Town of East Hampton

Town Council Special Meeting

Monday, May 11, 2015
East Hampton Middle School Library
Minutes

Present:  Chairperson Barbara Moore, Vice Chairman Kevin Reich, Council Members Patience Anderson, Ted Hintz, Jr., George Pfaffenbach, Mark Philhower and Philip Visintainer and Town Manager Michael Maniscalco.
Call to Order & Pledge of Allegiance

Chairperson Moore called the special meeting to order at 7:30 p.m. in the East Hampton Middle School Library. 

Adoption of Agenda

A motion was made Mr. Hintz, seconded by Ms. Anderson, to adopt the agenda as presented. 
Vote 7-0. Motion Passed.
Public Remarks
Tania Sones – 17 Curry Lane: Voiced her disagreement with the $200,000 reduction from BoE proposed by the Board of Finance and asked that no further cuts are made. She went on to express her fear that additional cuts just reduce the Return on Investment (ROI) for the Town. 
Ted Turner – 223 Hog Hill Road:  As a resident and Chairman of the Board of Finance, he stated the budget in front of the Council is well-balanced and with the significant cut to the BoE he asked that the Council pass the budget as recommended by the BoF and not make further cuts.   
Discussion and Possible Approval of 2015-2016 Budget (2nd Referendum)
Mr. Hintz made a motion that the Council put forth a 2015-2016 budget with net expenditures of $41,140,021 and a 0.74 mill increase (detail distributed and made part of these minutes). Mr. Philhower seconded the motion. After a detailed explanation, by Mr. Hintz, of the reductions and restorations proposed, Council Members discussed their agreement and opposition with portions. Chairwoman Moore focused on her support of the ½ year Police Officer position and noted some on-line statistics of similar size towns as well as the first-responder responsibility EH officers have and was met with significant rebuttal from Mr. Hintz and Mr. Philhower. Mr. Visintainer shared his knowledge of the Fire Department related line items while Mr. Pfaffenbach & Mr. Reich stated their belief that no additional cuts were necessary. After a significant back and forth on many points between Mr. Reich and Mr. Hintz, Ms. Anderson addressed some items she felt ”passionate” about (e.g. fire vehicle repair and the trackless municipal tractor). 

Vote 3-4: Mr. Hintz, Mr. Philhower and Ms. Anderson in favor; Mrs. Moore, Mr. Reich, Mr. Visintainer and Mr. Pfaffenbach against.  Motion Failed.
Following the trends in the previous discussions, Mr. Reich made a motion to reduce the Capital Debt Sinking account by the amount of $177,626 in order to restore the Sinking Fund for Fire Vehicle Repair ($37,626) and the Trackless Municipal Tractor ($140,000). The motion was seconded by Ms. Anderson. After additional discussion of options, that was confusing to all at one point or another, Ms. Anderson retracted her second in order for an amendment to be made. Mr. Reich’s amended motion, which was seconded by Mr. Visintainer, became the following:  

Reduce:

· The Capital Debt Sinking Account 

$200,000

· Center School Repairs


 
 $40,000

· Building Department Budget


 $20,000  
Total Reductions:

$260,000

Restore:

· Sinking Fund - Fire Vehicle Repairs:  

 $37,626

· Capital – Trackless Municipal Tractor:       $140,000

Total Restorations:
$177,626

  
Net Reduction Proposed by Town Council: 

$82,374
Total Reduction from Referendum 1 to Referendum 2:  $282,374

         Referendum 2 Mill Rate Increase: 
0.74

Vote 5-2: Mrs. Moore, Mr. Reich, Mr. Visintainer, Mr. Pfaffenbach and Ms. Anderson in favor; Mr. Hintz and Mr. Philhower against. Motion Passed.
Possible Scheduling of Town Meeting and 2nd Referendum Dates
After a brief discussion of possible dates, taking into consideration the Memorial Day Holiday, it was decided that the dates of the Town Meeting and 2nd Referendum Vote would be discussed further and set at the Town Council Regular Meeting on Tuesday, May 12, 2015. 
Other

Ms. Anderson shared an occurrence that was brought to her attention right before the meeting. She received a phone call and visit from a resident and BoE employee that, along with 4 other co-workers/residents, found a disturbing note in their cubicles at the Middle School this morning. A copy of the note, which has been included as part of these minutes, included statements such as “Nobody’s job, including yours, is that secure” and “Educators support education with a YES vote.” was shared with Council Members and read aloud in it’s entirety. Ms. Anderson stated that this “bullying” of BoE employees is unconscionable and sets a very bad tone for the budget. She hopes that the Superintendent is aware of the situation and is handling accordingly. Ms. Dugas, Superintendent, who was present, stated that the occurrence was brought to her attention when the notes were first discovered and a full investigation is underway. She assured the Council Members that when located, those responsible will be disciplined accordingly.

Public Remarks

 Ted Turner – 223 Hog Hill Road: Thanked the Council for the healthy discussion tonight and restated his belief that  it is a balanced budget. He then commended the Chief of Police for his hard work with what he has to work with and reminded all present that education and crime rate are the two things people look at as perspective residents. 
Adjournment
A motion was made by Mr.Reich, seconded by Mr. Visintainer, to adjourn the meeting at 8:50 p.m. Vote 7-0. Motion Passed. 
Respectfully submitted,

Renee Bafumi
Recording Secretary
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